TASK ORDER 10.12 Projects
IRIS 1.2
CATEGORY C

K. Winters

Tire 2+

2000 2001
ID | @& | Task Name Duration Start Finish JleIm]alm]a]olals]onN]D]a]F[M]A]M
1 IRIS 1.2 (with Recovery Plan) 286 days Mon 2/14/00 Tue 4/3/01
2 W PLANNING PHASE 49 days Mon 2/14/00 Fri 4/21/00 T
3 v New IRIS Team Assembled 10 days Mon 2/14/00 Mon 2/28/00 Y
4 v Staff Interviewed 5 days Mon 2/14/00 Fri 2/18/00 ]
5 v Team Introduced To Customer 1 day Fri 2/25/00 Fri 2/25/00 & P/25
6 e IRIS Communitiy Notified of New Team Members 1 day Mon 2/28/00 Mon 2/28/00 |
7 v Analysis of Production System 26 days Tue 2/29/00 Tue 4/4/00
8 e Operational System Review (Client) 7 days Tue 2/29/00 Wed 3/8/00
9 Ve Operational System Review (Server) 7 days Thu 3/2/00 Fri 3/10/00 ]
10 e User List Analyzed 3 days Wed 3/8/00 Fri 3/10/00 ]
11 W New User Process Analyzed 3 days Mon 3/13/00 Wed 3/15/00 ]
12 s Data Model Analyzed 3 days Thu 3/16/00 Mon 3/20/00 |;
13 W Process Model Analyzed 3 days Tue 3/21/00 Thu 3/23/00 ]
14 e Application Code Analyzed 20 days Tue 2/29/00 Mon 3/27/00 —
15 W Data Reporting Requirements Analyzed 10 days Mon 3/6/00 Fri 3/17/00 =
16 e Data Upload Requirements Analyzed 3 days Tue 3/28/00 Thu 3/30/00 b
17 W Sendmail Requirement Analyzed 3 days Fri 3/31/00 Tue 4/4/00 ]
18 e Analysis of Development System 19 days Wed 3/22/00 Mon 4/17/00 ‘}ﬂ—
19 W Future Requirements Reviewed 4 days Wed 3/22/00 Mon 3/27/00 [}
20 e New Data Model Analyzed 4 days Wed 3/22/00 Mon 3/27/00 B
21 W Map Requirements to Developed System 10 days Mon 3/27/00 Fri 4/7/00 .;
22 e Data Migration Analysis 3 days Mon 4/10/00 Wed 4/12/00 b
23 W Run Time Deployment Analysis 3 days Thu 4/13/00 Mon 4/17/00 ]
24 e Recovery Plan Prepared 4 days Tue 4/18/00 Fri 4/21/00 d—"
25 W Estimate Remaining Requirements to be Developed 2 days Tue 4/18/00 Wed 4/19/00
26 e Estimate Data Migration Scripts to be Developed 2 days Tue 4/18/00 Wed 4/19/00 I-_}I&
27 W Estimate Deployment Stategy 1 day Thu 4/20/00 Thu 4/20/00 h
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28 v Prepare Rebaseline Schedule/CCB Materials 1 day Fri 4/21/00 Fri 4/21/00
29 s Finalize Recovery Plan 1 day Fri 4/21/00 Fri 4/21/00 4/21
30 W Delta Critical Design Phase 12 days Mon 4/24/00 Tue 5/9/00
31 e Prepare Layout of Detail Design 5 days Mon 4/24/00 Fri 4/28/00
32 W Prepare Delta CDR Agenda 3 days Mon 5/1/00 Wed 5/3/00
33 e Notify Delta CDR Participants 1 day Thu 4/27/00 Thu 4/27/00
34 v Conduct Delta CDR 1 day Mon 5/8/00 Mon 5/8/00 5/8
35 e Complete Delta CDR Actions 1 day Tue 5/9/00 Tue 5/9/00 |
36 v REBASELINE PHASE 13 days Mon 4/24/00 Wed 5/10/00
37 v Customer Review 8 days Mon 4/24/00 Wed 5/3/00 Fy
38 W Prepare Recovery Plan Materials 2 days Mon 4/24/00 Tue 4/25/00 u
39 s Present Recovery Plan to Customer 1 day Wed 4/26/00 Wed 4/26/00 4/26
40 s Comments Received From Customer 3 days Thu 4/27/00 Mon 5/1/00 &
41 e Recovery Plan Updated 2 days Tue 5/2/00 Wed 5/3/00
42 s IRIS 1.2 Schedule Rebaselined 6 days Wed 5/3/00 Wed 5/10/00 2
43 | & CCB Materials Prepared 1 day Wed 5/3/00 Wed 5/3/00 | Mgmt[50%]
44 s Return to CCB to Rebaseline IRIS 1.2 1 day Wed 5/10/00 Wed 5/10/00 5/10
45 v IRIS 1.2 DEVELOPMENT PHASE 148 days Thu 5/11/00 | Wed 12/13/00 bﬁ
46 | W Update PMP 1 day Thu 5/11/00 Thu 5/11/00 | Mgmt[50%]
47 v Code Sub-Phase 107 days Thu 5/11/00 Thu 10/12/00 AN
48 Ve Client-Side Development 78 days Thu 5/11/00 Wed 8/30/00 ) —
49 e Convert Requirements to Application Code 69 days Thu 5/11/00 Thu 8/17/00 A
50 Ve Change Control of the Insertion Point 1day Thu 5/11/00 Thu 5/11/00 "
51 e Next Screen by Arrow Key (1.1.2.1) 1 day Thu 5/11/00 Thu 5/11/00
52 | W End Key to End of Line (1.1.2.3) 1 day Thu 5/11/00 Thu 5/11/00
53 e Change to Time of Day Format 1day Thu 5/11/00 Thu 5/11/00 1
54 Ve Incorporate 24 Hour Clock (1.1.2.4) 1 day Thu 5/11/00 Thu 5/11/00 ,—|
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55 v Add Utility Functions for Screen Form Fields 1day Thu 5/11/00 Thu 5/11/00 ""

56 Ve Add Right Click Menu Function (1.1.2.2) 1 day Thu 5/11/00 Thu 5/11/00 —

57 |« Add Spell Check to Text Fields (1.1.2.5) 1 day Thu 5/11/00 Thu 5/11/00 HM

58 Ve Add Undo Feature (1.1.2.7) 1 day Thu 5/11/00 Thu 5/11/00 -}i

59 v User Interactions 5days Fri 5/12/00 Thu 5/18/00 ah

60 v Add Confermation Screen on Close Case Bu 1 day Fri 5/12/00 Fri 5/12/00 — KS

61 |« Copy "Person Taking Action" to New Action S 1 day Fri 5/12/00 Fri 5/12/00 D

62 v Use Fiscal Year rather than Calendar Year (1 1 day Fri 5/12/00 Fri 5/12/00

63 Ve Add "Affected Person" to Find Case (1.1.2.17, 3 days Mon 5/15/00 Wed 5/17/00 "%KS

64 e Increase Field Length for ECD, ACD (1.1.2.2C 1 day Thu 5/18/00 Thu 5/18/00 iKS

65 v Message Content 4 days Fri 5/19/00 Wed 5/24/00 Y

66 v Add Investigator and General Location to e-m 2 days Fri 5/19/00 Mon 5/22/00 |;KS

67 Ve Include Full Text in e-mail Notification (1.1.3.¢ 2 days Tue 5/23/00 Wed 5/24/00 KS

68 v Notification Events 3days Thu 5/25/00 Tue 5/30/00 2

69 Ve Limit e-mail Notification to New Cases (1.1.3 3 days Thu 5/25/00 Tue 5/30/00 KS

70 v Changes to Existing Reports 7 days Wed 5/31/00 Thu 6/8/00 2

71 Ve Add General Location for Open Case Listing | 2 days Wed 5/31/00 Thu 6/1/00 uKS

72 e Print Federal OSHA Log and OSHA Summery 2 days Fri 6/2/00 Mon 6/5/00 QKS

73 Ve Save Contents of Report to Excel, Word (1.1.£ 1 day Tue 6/6/00 Tue 6/6/00 QKS

74 e Add Final Damage Cost (1.1.5.29) 2 days Wed 6/7/00 Thu 6/8/00 KS

75 v New Reports 46 days Fri 6/9/00 Mon 8/14/00 Lﬁ

76 e Initial Mgmt Notification Report (1.1.5.1) 2 days Fri 6/9/00 Mon 6/12/00 QKS

77 Ve LT FR & SR Report (1.1.5.4) 3 days Tue 6/13/00 Thu 6/15/00 iKS

78 Ve Full 1627 Report (1.1.5.5) 3 days Fri 6/16/00 Tue 6/20/00 |;KS

79 Ve Personnel Fatality/Injury Performance (1.1.5.: 2 days Wed 6/21/00 Thu 6/22/00 iKS

80 e Category Count (1.1.5.14) 3 days Fri 6/23/00 Tue 6/27/00 |;KS

81 Ve Lost Time Summery (1.1.5.15) 3 days Wed 6/28/00 Fri 6/30/00 |-| KS
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82 |« IPR #1 0 days Fri 6/30/00 Fri 6/30/00 .'l6/30
83 v Equipment/Property Damage Summary (1.1.! 3 days Mon 7/3/00 Thu 7/6/00 KS
84 Ve Personnel Environment Analysis (1.1.5.17) 4 days Fri 7/7/00 Wed 7/12/00 %KS
85 e Personnel Activity Analysis (1.1.5.18) 3 days Thu 7/13/00 Mon 7/17/00 |;KS
86 Ve Detail Cause Analysis (1.1.5.19) 3 days Tue 7/18/00 Thu 7/20/00 bKS
87 e Mishap Body Part/Injury Type Count (1.1.5.20 3 days Fri 7/21/00 Tue 7/25/00 |;KS
88 v Civil Service First Aid Cases (1.1.5.21) 2 days Wed 7/26/00 Thu 7/27/00 IlKS
89 e Lost Time Summery Items (1.1.5.22) 2 days Fri 7/28/00 Mon 7/31/00 |;KS
90 Ve On-Site Incident Rates (1.1.5.7) 2 days Tue 8/1/00 Wed 8/2/00 QKS
91 e Lost Time Rate vs Goal (1.1.5.11) 3 days Thu 8/3/00 Mon 8/7/00 |;KS
92 Ve Injury Incident Rate (1.1.5.28) 2 days Tue 8/8/00 Wed 8/9/00 QKS
93 Ve Lost Time Summery (1.1.5.26) 1 day Thu 8/10/00 Thu 8/10/00 QKS
94 Ve Correction Actions Overdue (1.1.3.3) 2 days Fri 8/11/00 Mon 8/14/00 tKS
95 |« IPR #2 0 days Mon 8/14/00 Mon 8/14/00 Qf/14
96 |+ New Data Items 1lday Tue 8/15/00 Tue 8/15/00 FY
97 e Add Approval Signature on 1627 (1.1.6.4) 1 day Tue 8/15/00 Tue 8/15/00 QKS
98 |+ New Features lday Wed 8/16/00 Wed 8/16/00 Y
99 e Add Read-only capability on 1627 Sceen (1.1 1 day Wed 8/16/00 Wed 8/16/00 QKS
100 |« Changes to Data 1lday Thu 8/17/00 Thu 8/17/00 Y
101 |+ Add "Buttocks" to Body Parts List (1.1.1.1) 1 day Thu 8/17/00 Thu 8/17/00
102 |« Changes Striking Against (1.1.1.2) 1 day Thu 8/17/00 Thu 8/17/00
103 | " Add "Neck" to Body Parts List (1.1.1.3) 1 day Thu 8/17/00 Thu 8/17/00
104 | " Add "Repeated Trauma" to Injury Type List (1. 1 day Thu 8/17/00 Thu 8/17/00
105 |« Add "Ergonomic Injury" to Major Cause List (1 1 day Thu 8/17/00 Thu 8/17/00
106 |+~ Perform Unit Testing 10 days Thu 8/17/00 Wed 8/30/00 SG[30%],KS[50%]
107 | & Server-Side Development 25 days Thu 8/31/00 Thu 10/5/00
108 |+~ Coordinate Server Changes with ADE 5 days Thu 8/31/00 Thu 9/7/00 SG[BO%],KS[Sq)%]
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109 | " IPR #3 0 days Thu 9/7/00 Thu 9/7/00 - 9/7
110 | & Script Migration of Server Data 15 days Fri 9/8/00 Thu 9/28/00 SG[30%],KS$[50%)]
111 |+ Test Migration of Server Data 5 days Fri 9/29/00 Thu 10/5/00 SG[30%],KIS[50%)]
112 |+ Perform Integration Testing 3days Fri 10/6/00 = Wed 10/11/00 SG[30%],KS[50%]
113 |« Conduct Developer Test Readiness Review (DTRR) 1 day Thu 10/12/00 Thu 10/12/00 10/12
114 |+ Formal Testing 41 days Fri 10/13/00 | Wed 12/13/00
115 |+ Prepare Winlnstall/SMS Scripts 10 days Fri 10/13/00 | Thu 10/26/00 KS[10%],SG[10%)]
116 | " Perform SEF Testing 2 days Fri 10/27/00 | Mon 10/30/00 G[30%],KS[50%)]
117 |« Update User Guide 5 days Tue 10/24/00 | Mon 10/30/00 |I£EG[3O0 0]
118 | & Prepare Test Scripts 2 days Tue 10/31/00 Wed 11/1/00 KS,SG[30%)]
119 |+ Test Readiness Review (TRR) 2 days Thu 11/2/00 Fri 11/3/00 l
120 | & Prepare TRR Materials 1day Thu 11/2/00 Thu 11/2/00 ngmt[ 50%)]
121 | " Conduct TRR 1 day Fri 11/3/00 Fri 11/3/00 11/3
122 | & Government Test Sub-Phase 25 days Mon 11/6/00 | Wed 12/13/00 %‘
123 |+~ Train Government Test Team 2 days Mon 11/6/00 Tue 11/7/00 G[30%0]
124 | & Agencywide Meeting at HQ 3 days Wed 11/8/00 = Mon 11/13/00 ovt},SG[30%],KS[10%)]
125 | " Conduct Government Testing 10 days Mon 11/27/00 Fri 12/8/00 .lGovt.
126 | & Agency-Wide Tele-Conference Odays | Wed12/13/00 Wed 12/13/00 12/13
127 | & Delta #2 Development Phase 48days | Wed 12/13/00 Thu 2/22/01 #ﬁ
128 | & Delta Analysis of Development System 12 days | Wed 12/13/00 Fri 12/29/00
129 | " Delta Requirements Defined 5days | Wed 12/13/00 Tue 12/19/00
130 | & Delta Requirement Documented 3days | Wed 12/20/00 Fri 12/22/00
131 | " Delta Requirements Scheduled 3 days Tue 12/26/00 Thu 12/28/00
132 | " Scheduled Re-baselined 1 day Fri 12/29/00 Fri 12/29/00 12/29
133 | " Delta Code Sub-Phase 36 days Tue 1/2/01 Thu 2/22/01
134 | " Vacation Plan 12 days Fri 1/12/01 Tue 1/30/01 [—]
135 | " IPR #1 0 days Tue 1/9/01 Tue 1/9/01 1/9
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136 | " Mod Format / Add Default Values 25 days Tue 1/2/01 Tue 2/6/01
137 | " 1627 Form (MS Word) (PR# 59, 60) 5 days Tue 1/2/01 Mon 1/8/01
138 | " Lost Time Summery Items (PR#15, 16, 52) 2 days Tue 1/2/01 Wed 1/3/01
139 | & Civil Service First Aid Cases (PR# 30) 1 day Thu 1/4/01 Thu 1/4/01 i
140 |+ Corrective Actions (PR# 36) 1 day Fri 1/5/01 Fri 1/5/01 Q
141 |+ OSHA Log (PR# 37, 38) 2 days Mon 1/8/01 Tue 1/9/01 i
142 | " Injury Incident Rate (PR# 42) 2 days Wed 1/10/01 Thu 1/11/01 i
143 | & Replace "Data and Time of Incident" with DOI (PR# 46) 1 day Fri 1/12/01 Fri 1/12/01 |1
144 | " Full 1627 (PR# 56, 57, 58) 4 days Wed 1/31/01 Mon 2/5/01 |;
145 | & Add Report Name to Print Dialog Box (PR# 44) 1 day Tue 2/6/01 Tue 2/6/01
146 | v Add Sort by Org. to Reports (PR# 26) 5days Wed 2/7/01 Tue 2/13/01 2
147 | & Personnel Fatality / Injury Perform. Analysis 2 days Wed 2/7/01 Thu 2/8/01 b
148 | v Mishap Body Part / Injury Type (PR #26, 48) 1 day Fri 2/9/01 Fri 2/9/01 i
149 | & Civil Service Firtst Aid Cases (PR #26, 49) 2 days Mon 2/12/01 Tue 2/13/01 i
150 | & Standardize Calculations 3days Wed 2/14/01 Fri 2/16/01 l
151 | & Lost Time Summery Calculation (PR# 28) 2 days Wed 2/14/01 Thu 2/15/01 i
152 |« Mishap Body Part / Injury Type Count (PR# 26, 48) 1 day Fri 2/16/01 Fri 2/16/01
153 | & Delta Unit Testing Phase 3 days Tue 2/20/01 Thu 2/22/01 i
154 |« Delta DTRR 0 days Thu 2/22/01 Thu 2/22/01 2122
155 Delta #2 Formal Testing 19 days Fri 2/23/01 Wed 3/21/01 3}
156 |+ Update WinINstall / SMS Scripts 3 days Fri 2/23/01 Tue 2/27/01 |;
157 | & Perform SEF Testing 2 days Wed 2/28/01 Thu 3/1/01 b
158 Update User Guide 2 days Fri 3/2/01 Mon 3/5/01
159 Update Test Scripts 2 days Tue 3/6/01 Wed 3/7/01 i
160 Detal Test Readiness Review (TRR) 8 days Tue 3/6/01 Thu 3/15/01
161 Update TRR Materials 1 day Tue 3/6/01 Tue 3/6/01 i
162 Conduct Delta TRR 1 day Wed 3/7/01 Wed 3/7/01 ﬁ 3/7
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163 Delta Government Test Sub-phase 6 days Thu 3/8/01 Thu 3/15/01 Fry
164 Conduct Government Testing 5 days Thu 3/8/01 Wed 3/14/01 ll
165 Delta Agency-wide Tele-conference 1 day Thu 3/15/01 Thu 3/15/01 0f/15
166 Conduct Final QA Testing 3 days Fri 3/16/01 Tue 3/20/01 |;
167 Operational Readiness Review (ORR) 2 days Tue 3/20/01 Wed 3/21/01 lh
168 Prepare ORR Materials 1 day Tue 3/20/01 Tue 3/20/01 ngmt[
169 | [Ed Conduct ORR 1 day Wed 3/21/01 Wed 3/21/01 3/21
170 IMPLEMENTATION PHASE 9 days Thu 3/22/01 Tue 4/3/01 %
171 User Notification 3 days Thu 3/22/01 Mon 3/26/01 |;SG[10
172 Perform Final Migration 1 day Tue 3/27/01 Tue 3/27/01 SG[30
173 Deploy Updated Client Software 5 days Tue 3/27/01 Mon 4/2/01 I:‘;SG[l
174 Deployment Complete 1 day Tue 4/3/01 Tue 4/3/01 /3
175 SUSTAINING ENGINEERING PHASE 1day Tue 4/3/01 Tue 4/3/01 "
176 Mark SR as Complete in Work Control 1 day Tue 4/3/01 Tue 4/3/01 /3
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